Town of China, Maine

Request for Proposals

Interior Wall & Closet Removal and Finish Repairs

OWNER: Town of China, Maine

PROJECT LOCATION: Portable Building, 571 Lakeview Drive, China, ME 04358
RFP ISSUE DATE: September 4, 2026

PROPOSAL DUE: September 18, 2026 at 2:00 PM

REQUIRED PROJECT COMPLETION: October 23, 2026

1. INVITATION TO BID

The Town of China, Maine is requesting proposals from qualified and properly insured
contractors to complete interior demolition and associated repair work at the portable building
located at 571 Lakeview Drive, China, Maine 04358.

The project consists generally of:

Removal of three (3) interior walls;

Removal of two (2) closets;

Preservation of a designated remaining wall;

Protection and preservation of the existing electrical panel;
Repair of flooring affected by the work;

Repair of ceilings affected by the work; and

Cleanup and restoration of the project area.

The Town's engineer has reviewed the proposed wall removals and confirmed that the three
walls identified for removal may be removed.

The successful contractor shall provide all labor, supervision, materials, equipment, disposal, and
other services necessary to complete the work in accordance with this Request for Proposals.

All work must be completed no later than October 23, 2026.



2. PROJECT LOCATION

Portable Building
571 Lakeview Drive
China, Maine 04358

The portable building is used by the Town for community activities, including the Town's
weekly Golden Ager/Senior Game Day program on Wednesdays from 10:00 AM to 12:00
PM.

3. SITE VIEWING

The building and project area may be viewed by appointment.

Prospective contractors are strongly encouraged to inspect the project area before submitting a
proposal in order to understand existing conditions and develop an accurate bid. Appointments
must be arranged in advance with the Town.

To arrange a site visit:

Town of China

571 Lakeview Drive

China, ME 04358

Phone: (207) 445-2014 x3
Email: jen@chinamaine.org

4. ENGINEER REVIEW

The Town's engineer has reviewed the proposed interior wall removals and has confirmed that
the three identified walls may be removed.

The contractor shall still use appropriate demolition practices and shall immediately notify the
Town if unexpected conditions are encountered, including concealed electrical, plumbing,
mechanical, structural, or other building components.

No additional demolition or alteration outside the identified scope shall be undertaken without
authorization from the Town.


mailto:jen@chinamaine.org

5. SCOPE OF WORK

A. Removal of Three Interior Walls
Remove the three interior walls designated by the Town.
The contractor shall:
e Protect all surrounding areas and finishes that are to remain.
o Remove wall finishes, framing, and associated materials.
o Safely address utilities encountered during demolition.
e Remove all demolition debris from the building.
e Properly dispose of construction materials.

B. Removal of Two Closets

Remove two existing closets designated by the Town, including associated:

o Walls;
e Framing;
e Doors;
o Shelving;

e Trim; and
e Other components associated with the closets.

All demolition debris shall be removed from the site.
C. Remaining Wall
A designated existing wall shall remain in place.
The contractor shall protect this wall from damage throughout demolition, construction, material
handling, and finish work. The contractor shall repair the ends of this wall after the removal of
the other walls.
D. Electrical Panel
The existing electrical panel shall remain in place and operational.
The contractor shall:
o Protect the panel from damage.

e Maintain appropriate access and clearance.
e Avoid placing materials or debris in front of the panel.



o Immediately notify the Town of any electrical conditions discovered during demolition
before disturbing, relocating, or covering any electrical component.

o Construct a durable protective cover or enclosure for the panel, subject to Town approval,
while maintaining required access, ventilation, labeling, and code-compliant clearance.

E. Floor Repairs
Repair flooring in areas affected by wall and closet removal.

Repairs shall include preparation of the existing subfloor and installation of replacement flooring
materials that match the surrounding flooring in type, thickness, color, and pattern where
reasonably available, with any substitutions approved by the Town before installation.

The finished floor shall be level, secure, clean, and free from trip hazards.
F. Ceiling Repairs
Repair ceilings affected by the removal of walls and closets.

Repairs shall include patching, drywall or other necessary materials, taping, finishing, sanding,
priming, and painting as necessary to provide a finished appearance consistent with the
surrounding ceiling, with final finish subject to Town acceptance.

G. Final Cleanup

The contractor shall remove all construction debris and leave the project area clean, safe, and
ready for use. Demolition debris from this project may be taken to the China Transfer Station at
no cost only on days the Transfer Station is open, provided the contractor first obtains a pass
from the Town Office and deposits only debris generated by this project. The Town may verify
the source and type of materials disposed of, and any materials not accepted by the Transfer
Station shall be removed and legally disposed of by the contractor at the contractor's expense.

6. BUILDING USE / GOLDEN AGER ACTIVITIES

The portable building is used for Golden Ager activities every Wednesday from 10:00 AM to
12:00 PM.

The contractor shall plan and perform the work with particular attention to the safety of
participants and Town personnel.

The contractor shall:

o Keep construction areas securely separated from occupied areas.
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e Maintain safe access and egress.

o Keep tools, materials, debris, cords, and equipment from creating hazards.

e Coordinate work activities with the Town.

e Avoid disruptive or hazardous work during Wednesday Golden Ager activities.
o Leave the building in a safe condition before scheduled Wednesday activities.
o Secure the work area at the end of each workday.

The contractor shall cooperate with the Town to schedule demolition and other disruptive work
around the Wednesday program.

The safety of Golden Ager participants and other building users shall be a priority
throughout the project.

7. CONTRACTOR INSURANCE

The successful contractor shall maintain appropriate insurance throughout the project.

The contractor shall provide the Town with a current Certificate of Insurance prior to beginning
work naming the Town of China as an additional insured.

Required coverage shall include, at a minimum:

o Commercial General Liability;

o Workers' Compensation as required by law;

e Automobile Liability, where applicable; and

e Any other insurance required by the Town or applicable law.

The Town may establish specific coverage limits and additional-insured requirements as part of
the final contract.

8. REQUIRED DOCUMENTATION

No work may begin until all required documentation has been provided to and accepted by
the Town.

The successful contractor shall provide, as applicable:

e Certificate of Insurance;

o Contractor license information;

e Workers' Compensation documentation;
e W-9;



o List of subcontractors;

e Required permits;

e Signed contract;

o Safety documentation, if requested; and

e Any other documentation reasonably requested by the Town.

9. PROJECT SCHEDULE

The contractor shall submit a proposed schedule with its bid.

Item Date
RFP Issued September 4, 2026
Site Viewing By appointment
Proposals Due September 18, 2026 — 2:00 PM
Anticipated Award September 21, 2026
Anticipated Start Within two weeks

Required Completion October 23, 2026

The October 23, 2026 completion date is mandatory.

The contractor shall identify any circumstances that could prevent completion by this date.

10. PROPOSAL REQUIREMENTS

Each proposal shall include:

Contractor's legal business name and address.
Contact information.
Description of relevant experience.
At least three references for similar projects.
Proposed project schedule.
Proposed completion date.
Itemized pricing.
Insurance information.
List of proposed subcontractors.
. Any exclusions or assumptions.
. Confirmation that the contractor can meet the October 23, 2026 completion requirement.
. Confirmation that the contractor understands the Wednesday Golden Ager building-use
requirement.
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11. BID EVALUATION

The Town of China may consider:

Total cost;

Contractor qualifications;

Relevant experience;

References;

Proposed schedule;

Ability to meet the October 23 deadline;

Insurance and licensing;

Safety practices;

Ability to work safely in an occupied community building; and
Completeness of the proposal.

The lowest bid will not necessarily be selected.

The Town reserves the right to select the proposal that it determines provides the best overall
value and demonstrates the greatest ability to successfully complete the project.

12. CHANGE ORDERS

No additional work shall be performed without prior written approval from the Town.
If unforeseen conditions are discovered, the contractor shall immediately notify the Town and

provide a written description and cost estimate before proceeding with additional work, except
when immediate action is necessary to protect life or property.

13. PROPOSAL SUBMISSION

Proposals must be received by:
2:00 PM — September 18, 2026

Submit proposals to:

Town of China

571 Lakeview Drive

China, Maine 04358

Phone: (207) 445-2014
Email: info@chinamaine.org



mailto:info@chinamaine.org

The Town's website lists the Town Office at this address and the above general contact
information.

Late proposals will be rejected.

14. TOWN OF CHINA RIGHTS

The Town of China reserves the right to:

e Reject any or all proposals;

e Request additional information or clarification;

e Negotiate with one or more contractors;

e Waive minor proposal irregularities;

e Modify the scope prior to award;

e Cancel or postpone the solicitation; or

o Select the contractor it determines to be in the best interest of the Town, whether or not
that proposal is the lowest cost proposal.



15. BID FORM

Contractor:

Address:

Contact Person:

Telephone:

Email:

BASE BID

Description
Remove three interior walls

Remove two closets

$
$

Protect remaining wall and electrical panel $

Floor repairs

Ceiling repairs
Cleanup and disposal
Other:

TOTAL BASE BID
Proposed Start Date:

$

Amount

@B P

Proposed Completion Date:

Exclusions / Assumptions
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